CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CITY AUTO Doc lap — Tw do — Hanh phiic
S6:¥4/BC-TGD/CTF/2019 TP. Ho Chi Minh, ngay2Tthing 03 ndm 2019

BAO CAO PAI HQI PONG CO PONG THUONG NIEN NAM 2019
KET QUA HOAT PONG NAM 2018 VA KE HOACH NAM 2019
ciia Ban Téng gidm'déc Cong ty C6 phin City Auto

Kinh té - x& hoi ‘riuéc ta ndm 2018 dién ra trong béi canh kinh té thé gi6i ting
truong cham lai va tiém 4n yéu td kho luong. Thuong mai toan cau taing chdm hon dy
bao do nhitng thay ddi trong chinh sach thwong mai ctia My, chién tranh thuong mai My
- Trung ngay cang dién bién phtc tap. O trong nudc, bén canh nhitng thuan loi tir két qua
tich cuc trong nim 2017, nén kinh té nudc ta cling d6i mit voi mot dién bién trai chiéu,
diéu nay tic dong khong nhé dén gia ca hang héa Ve‘l- dich vy, anh hudng t6i muc ti€u
kiém soat lam phat.

I. KET QUA HOAT PONG KINH DOANH - DICH VU NAM 2018

Khéc phuc moi khé khin, nam 2018 CTF d4 dat duoc nhiing thanh cong lon, thay
d6i dién mao, nang cAp toan hé théng ban hang va dich vu va déc biét md rong thi phén
trd thanh Dai ly s6 1 ctia thi truong Ford tai Viét Nam.

1. Két qua kinh doanh nim 2018

S lugng xe ban | Xe 4.524 3.830 84.66%

Doanh thu thuin VND | 3.800.000.000.000 | 3.401.708.107.143 89.52%

Trong d6: - Ban
” VND | 3.505.648.063.814 | 3.138.208.273.544 89.52%
ang

- Dich vu VND | 289.424.677.667 259.089.019.060 89.52%

Lo1i nhuén trudc
thué
Loi nhuén sau thué | VND | 28.800.000.000 56.693.113.215 196.85%

VND | 34.560.000.000 68.325.516.559 197.70%




Nghi dinh 116/2017/ND-CP quy dinh diéu kién san xut, lip rap, nhap khdu va
kinh doanh dich vu bdo hanh, bao dudng 6 t6 dugc ap dung rong rai trong nim 2018 da
¢6 anh hudng twong déi 16n téi hoat dong nhap khéu 6 t6 ciia cac hing. Nhing quy dinh
hanh chinh trong Nghi dinh 116/2017/ND-CP dugc céc nha nhap khau 6 t6 cho 1a khong
phu hop boi nhitng quy dinh nay din dén lam gidn doan dén viéc nhap khdu 6 to. Ddng
thoi s& lam thu hep viée md rong thi trudong 6 t6.

Diéu nay d4 gay anh hudng khong nhé téi viéc Doanh thu trong nam 2018 khong
dat nhu ky vong. Nghi dinh trén da 4nh huong dén sb lwong xe nhap khiu trong 06 thang
khong ding ﬁhu ké hoach ban dau. Cho t&i 06 thang cubi nam, sb lugng xe dy kién méi
cap cang tai Viét Nam. Nhung v6i kinh nghiém 14u nim ctung kha ning phén tich cua
Ban Tng Gidm dbc, chinh sach tan dung ban xe va nang bién lgi nhuan dat hiéu qua cao
nhét. Doanh sé trong tai Quy IV nim 2019 bing né git’ip cho City Auto c6 mdt ndm ting
trudng vitng manh.

2. Tinh hinh nhan sw va ché d phic lgi

2.1. Tinh hinh nhén su

- Danh séch Ban Téng giam déc tai Cong ty:

Ho va tén Chire vu Ngay sinh

Ong Tran Trung Chénh Téng Gism déc 08/04/1960

Ong Nguyén Hoang Minh Tién | phg Téng Giam déc 24/07/1977

Ba Lé Thi Phu Giam d6¢ tai chinh 14/04/1969

Ong V3 Thanh Phong Giim d6c Dich v 10/03/1979

- Trong ndm 2018, Ong Nguyén Ping Hoang théi gift chirc Pho Téng Giam ddc cta
City Auto theo quyét dinh s6 332/QD-CTF/2018 ngay 10/07/2018 ctia Chu tich HDQT
Cong ty cb phan City Auto;

- S6 lugng can b coéng nhan vién tinh dén 31/12/2018 1a: 216 nguoi ty 1€ nghi viéce
la 1,78%;

- Thu nhép binh quéan ctia CBNV hon: 9tr dong/1 ngui.
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- Chinh sach tré lvong:

e Khi Sales: Do co ché dic thi ctia nganh phan phdi 6 t6, cac nhan vién thudc khéi
Sales ngoai luong cb dinh s& dugc hudng hoa hdng tir viéc ban san phém. Vi vay, thu

nhéap ctia Khdi Sales 1a khong gioi han.

o Khéi HS tro: Khéi HE trg d6ng vai tro rat quan trong trong viée duy tri, vAn hanh
cong ty. Vi vdy, nhan vién lam viéc tai khdi hd trg ciing ludn dugc sy quan tim sét sao
tir Ban Tdng giam ddc. Thu nhap ctia nhan vién khdi H) trg ciing khong ngimg dugc cai

thién, dam bao diéu kién tt nhit dé lam viéc.
2.2. Chinh sich ché @ phic lgi

- Chinh sach lao ddng: diéu kién va méi truong lam viéc sach s&, khang trang. Nhan
vién vin phong duoc trang bi dong phuc chuyén nghiép. Lao dong truc tiép duoc trang
bi dﬁy du céc phuong tién bao h lao dong, vé sinh lao ddng. Cong tac an toan lao dong
duogc dit [én hang déu, céc nguyén tic an toan k§ thuat duoc tuan tht nghiém ngit, lich
bao tri bao dudng may méc trang thiét bi duge dam bao khong dé xay ra tai nan lao dong.

- Ché d6 bao hiém va phu cip: Tt ca nhén vién chinh thirc ctia Cong ty déu dugc
huéng cac ché d6 bao hiém nhu: bao hiém xa hoi, bao hiém thét nghiép, bao hiém y té
theo quy dinh ctia phap luat. Ngoai ra cong ty con mua bao hiém tai nan cho tit ca ngudi
lao dong. Tuy theo cong viée, nhan vién con nhan dwoc céc phu cAp nhu phu cip xing
xe, phu cdp doan thé...

- Phtic loi khac: H9 trg bita an trua, kham sirc khoe dinh ky hang nim, thim quan
du lich, thai san, hiéu hi...

- Chinh sach khen thudng: Céng ty cé chinh sach khen thudng xting dang cho céc
c4 nhan c6 cong lao déng gbp ddi vai hoat dong clia cong ty dong thoi ¢é bién phap xir
Iy ky luat dbi véi cac ca nhan c6 hanh vi gdy anh hudng x4u dén cong ty.

3. B#o cdo danh gi4 lién quan dén trich nhiém vé méi trwong va xi hoi clia
Cong ty.

- Cong ty thuc hién cac chinh sach ding vdi quy dinh ctia BS luét lao dong va cac
vin ban huéng din ctia Nha nude.

- Cong ty luén tao méi trudng lam viée sang tao, ddy du... chu trong phét trién co

s& vat chét, xay dung moi truong lam viée hién dai va than thién CBCNV.

(%]

fi=|



- Cong ty ludn khuyén khich CBCNV ddng hanh cung Cong ty tham gia céc hoat
dong thién nguyén, to 1ong nhan 4i v6i cong ddng nhu: xay dung nha tinh thuong, ing

ho qua tét cho ho nghéo dia phuong....
II. KE HOACH, PHUONG HUONG HOAT PQONG CUA BAN TONG GIAM
POC NAM 2019
1. K& hoach kinh doanh nim 2019
Can ¢t vao tinh hinh kinh doanh nim 2018, Ban Téng Gidm ddc 1én ké hoach san
xuét kinh doanh nam 2019.

- Céc chi tiéu du kién nhu sau:

SO lugng xe ban Xe 3.830 6.900 180%
Doanh thu thuan 3.401.708.107.143 | 5.100.000.000.000 150%
Trong do: - Ban
3.138.208.273.544 | 4.704.948.717.224 150%

hang
- Dich vu : 259.089.019.060 | 388.438.383.185,02 150%
Loi nhuén trude

) 68.325.516.559 100.000.000.000 146%
thue
Loi nhuén sau
i 56.693.113.215 80.000.000.000 141%
thué

2. Ké hoach trién khai cic dw 4n nim 2019
Ngoai ké hoach kinh doanh ndm 2019 nhu trén Ban Téng Giam dbc va Hoi dong
quéan hop théng nhat dua ra ké hoach céc trién cac dy 4n nhu sau:
% Piutu x4y dung Dai ly 3S cho Ford Viét Nam tai Ba Ria — Viing Tau;
% Pau tu xay dung md rong xudng Dich vu City Ford TPHCM;
% Pau tu xay dung Pai Iy Tan Thuan Ford;
< Pau tu xdy dung Pai ly HuynhDai Binh Phudc (Thong qua Céng ty Co
Phén Auto Trudong Chinh);
% Pau tr xdy dung HuynhDai thwong mai Quan 12 (Thong qua Cong ty Cb
Phén Auto Truong Chinh).



. Phwong thirc hoat dong nam 2019
Tiép tuc xay dung chién luoc kinh doanh phii hop, kip thoi ¢ ting strc canh tranh
véi cac dai ky khéc;
Tiép tuc dau tu nang cép co s& vat chat, trang thiét bi, ning cao hinh anh thuong
hiéu CITY AUTO;
Linh hoat trong qua trinh didu hanh, ddm bao két qua thyue hién ding muc tiéu dé
ra;
Tang cudng cong tac dio tao nhim nang cao chét lugng Can bd cong nhén vién;
Gia té;lg thu nhép cho nguoi lao dong;
Kinh bdo cio Dai hoi ddng c6 dong thwong nién nim 2019!
TM. BAN TONG GIAM POC

TRAN TRUNG CHANH



